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Preface and Acknowledgments
It is with pleasure that we present the 2002-03 edition of the Revenues and Expenses of Intercollegiate Athletics
Programs Report.  Although editions prior to 1994 were conducted independently of the NCAA, editions subsequent
to that date have been joint efforts of the NCAA research staff and me.

Both the format and content of the study continue to evolve.  As in recent editions, this edition consists of two sepa-
rate reports — one for NCAA Divisions I and II member institutions, and one for Division III.  The feedback we
received from readers of previous editions indicated that the operating environment and financial aspects in Division
III are sufficiently different from Divisions I and II to warrant such a format.  The formats for the two reports remain
identical to those of the 2000-01 edition.

We believe these reports provide valuable insight into the financial state of affairs in intercollegiate athletics and the
changing environment in which college and university athletics programs operate.  Interest in prior reports has been
outstanding, and we expect the same to be true for this edition.  As always, reader comments, inquiries and/or sugges-
tions are welcome and appreciated, as we anticipate commencing work on the next edition soon.  

We are also pleased to report that in the Spring of 2004 the NACUBO/NCAA Task Force (National Association of
College and University Business Officers) completed a year-long project aimed at improving the consistency of
reporting and the quality of financial data related to intercollegiate athletes.  The project resulted in numerous changes
in our survey instrument, which were implemented with the Fall 2004 data collection.

I would like to express my sincere appreciation to Jim Isch, NCAA senior vice-president for administration and CFO,
and Todd Petr, NCAA managing director of research, for providing me the opportunity to conduct this study and the
freedom to carry it out as I saw fit.  Todd's enthusiastic support is not only sincerely appreciated but is vital to the con-
tinuation of this project.  Very special thanks go to my fellow consultants and colleagues Amie Stiener and Maria
DeJulio, and NCAA research staff members Denise DeHass, Corey Bray, Rosemary Schmalz and Karen Cooper.
Their energetic support and assistance, as well as warm collegiality made completion of this year's report possible and
enjoyable.

Sincere appreciation goes to the representatives of the NCAA member institutions who responded to the survey at a
time when demands upon athletics administrators for information are sometimes overwhelming.  Confidentiality was
assured and will be honored.  Thanks to the administration of Transylvania University for encouraging me to contin-
ue this research.

Loving thanks also to Jill, my wife and friend, for her boundless patience, understanding and devoted support.

We hope readers will find the report interesting and useful.  Please direct comments or questions either to the NCAA
Research Department at 317/917-6222 or the address below.

Daniel L. Fulks, Ph.D., CPA
Accounting Program Director
Transylvania University
300 North Broadway
Lexington, Kentucky  40508-1797
dfulks@transy.edu
859/233-8184
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EXECUTIVE SUMMARY
2002-03 NCAA Revenues and Expenses of Division III 

Intercollegiate Athletics Programs Report

This report provides summary information concerning revenues and expenses of NCAA Division III intercollegiate
athletics programs for the 2002-03 fiscal year.  It is the result of a survey conducted during the Fall of 2003.  Similar
studies have been conducted for the NCAA since 1969, with resulting reports published under the same title in 1970,
1978, 1982, 1986, 1990, 1994, 1996, 1998, 2000 and 2002.  Comparative numbers for prior fiscal years are provided
in some tables.  A corresponding report has been published for NCAA Divisions I and II institutions and is available
on the NCAA Web site (www.ncaa.org).

The primary objective of the 2002-03 edition of the Revenues and Expenses of Intercollegiate Athletics Programs
Report is to update the information in the previous reports concerning financial aspects of intercollegiate athletics pro-
grams.  A second objective of the report is to provide an analysis of the revenue and expense trends of athletics pro-
grams within each of the respective NCAA divisions.  A third objective of the report is to provide data relevant to gen-
der issues.

The 2002-03 survey was distributed to all 1,034 NCAA member institutions, including provisional members.
Responses from 916 members were utilized in the database, representing 89 percent of the total membership.  In all
cases, respondents were clearly instructed to limit their responses to intercollegiate athletics only, excluding intramu-
ral and club sports.  These financial data were solicited in conjunction with the gathering of information relative to
the Equity in Athletics Disclosure Act (EADA).  The financial data requested included: total revenues and expenses
by program (men's and women's); total revenues and expenses by sport; total revenues by source (such as ticket sales,
student fees, and television receipts); and total expenses by expense object (such as grants-in-aid, salaries and travel).
The survey also obtained organizational data, such as the number of participating student-athletes, the number of
sports offered, the cost of grants-in-aid, and other similar information.

The following are some observations resulting from comparing institutions with football with those without:

• Average total operating expenses is $1,570,000 for schools with football and $900,000 for those without.

• Schools with football sponsor an average of 21 sports (11 women's and 10 men's), while the non-football schools
sponsor 16 (seven men's and nine women's).

• The average number of participating student-athletes is a reflection of the number of sports sponsored — 283
males and 178 females for football schools, and 128 males and 116 females for non-football schools.

• The average expense per student-athlete for football schools is $3,400 ($2,300 for males and $2,400 for females).
For the schools without football, the total average is $3,700 ($2,200 for both males and females).  It should be
noted that expenses not allocated by gender are included in the total figures.

• There is very little difference in the percentages of total operating expenses devoted to women's programs, 27 per-
cent for football schools and 28 percent for non-football schools.  The portion devoted to men's programs, howev-
er, is greater for football schools (42 percent) than for non-football (31 percent).
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INTRODUCTION
2002-03 NCAA Revenues and Expenses of Division III 

Intercollegiate Athletics Programs Report

INTRODUCTION
This report provides summary information concerning revenues and expenses of NCAA Division III intercollegiate
athletics programs for the 2002-03 fiscal year.  It is the result of a questionnaire survey conducted during the Fall of
2003.  Similar studies have been conducted for the NCAA since 1969, with resulting reports published under the same
title in 1970, 1978, 1982, 1986, 1990, 1994, 1996, 1998, 2000 and 2002.  A corresponding report has been published
for NCAA Divisions I and II institutions and is available on the NCAA Web site (www.ncaa.org).

Comparative numbers for prior fiscal years are provided in some tables.  It should be noted, however, that surveys
prior to 1993 were conducted independently of the NCAA, and the data collected are not in the possession of nor
under the control of the NCAA.  Thus, comparisons with prior reports may be misleading.   

In addition, the format of the survey instrument and the organization of the report were changed dramatically with the
1994 edition.  Although this may have a slight effect on comparability, we believe that these changes render the reports
more useful and relevant.

As this study continues to evolve, efforts have been made to provide information of particular interest to Division III
administrators.  For instance, beginning with the 1998 report, very little data are presented concerning revenues, as
Division III revenues are usually not significant.  As in prior reports, detailed data are provided for specific sports for
Division III, while the Divisions I and II report focuses on football, men's basketball, and women's basketball, with
all other sports grouped together.  In most cases in this report, the means reported reflect only the responses of insti-
tutions which reported some amount for each specific item.  In Table 2.4, for example, although the total number of
responses is over 300, only seven institutions reported expenditures for women's fencing.  Thus, the mean expense
reported for that sport is the mean of those seven institutions.

OBJECTIVES
The primary objective of the 2002-03 edition of this report is to update the information in the previous reports con-
cerning financial aspects of intercollegiate athletics programs.  Current data are presented concerning sources of rev-
enues and objects of expenditures.  Both revenue and expense data are categorized by program (men's and women's)
and by individual sports.  Where possible and relevant, historical data are presented to reveal trends in revenues and
expenses over recent years.  

A second objective is to provide an analysis of the revenue and expense trends of athletics programs within each of
the respective NCAA divisions.  Divisions II and III institutions have been further categorized into those with foot-
ball and those without.  Each of these seven resulting NCAA divisions has its own section in which only data relevant
to that division are included.  Thus, all data for a particular division are shown in a self-contained section, although
some summary data for all member institutions are provided in a summary section in Section II.  Because the opera-
tion of Division III programs differs dramatically from those of Divisions I and II, the Division III report differs from
the Divisions I and II report.  

A third objective of the report is to provide data relevant to gender issues.  Tables throughout the report provide com-
parisons of revenues and expenses of men's and women's programs within each division.  Additional information in
this area may be obtained from the NCAA Gender-Equity Report, which can be found on the NCAA Web site
(www.ncaa.org).
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SURVEY METHODS
The 2002-03 survey was distributed to all 1,034 NCAA member institutions, including provisional members.  For
comparative purposes, member institutions were classified into the seven homogeneous groups mentioned above, con-
sistent with NCAA Division definitions (see the Glossary).  We requested financial data for the fiscal year ending
within the 2003 calendar year.  Thus, although not all institutions adopt the same fiscal year-end, each completed ques-
tionnaire represented a twelve-month period. 

In all cases, respondents were clearly instructed to limit their responses to intercollegiate athletics only, excluding
intramural and club sports.  Survey instructions also requested that data be separated by gender, which enables data
for men's and women's programs to be presented separately.  These financial data were solicited in conjunction with
the gathering of information relative to the Equity in Athletics Disclosure Act (EADA).

The financial data requested included: total revenues and expenses by program (men's and women's); total revenues
and expenses by sport; total revenues by source (such as ticket sales, student fees, and television receipts); and total
expenses by expense object (such as grants-in-aid, salaries, and travel).  

The survey also obtained organizational data, such as the number of participating athletes, the number of sports
offered, the cost of grants-in-aid, and other similar information.

RESPONSE RATES

Responses from 916 members were utilized in the database, representing 89 percent of the total membership.
Incomplete responses or those containing inconsistent or conflicting information were not included.   Additionally,
responses from the 20 members of the Ivy Group, Patriot League, and service academies were excluded from the
1999-00 data.  Responses from these schools, however, have been included once again in the 2000-01 and 2002-03
reports.  The resulting effect on comparability of the 1999-00 data is not significant.  Table 1.1 lists the divisions along
with the responses utilized for each.

Table 1.1
Response Rates by Division

Division Number of Members Number of Responses Percent Utilized

I-A 117 117 100
I-AA 124 122 98  
I-AAA 86 86 100
II with football 151 151 100
II without football 131 131 100
III with football 237 181 76
III without football 188 128 71
Total 1,034 916 89

The number of respondents within each division varies somewhat, from 86 institutions in Division I-AAA to 237 in
Division III with football.  The different response rates will influence the average numbers for purposes of drawing
comparisons among divisions.  Moreover, the percentages of members responding for the respective divisions do not
coincide with the divisions' respective percentages of total NCAA membership.  For instance, although Division I-A
institutions make up 11 percent of NCAA membership, they contributed 13 percent of the total survey responses.
Table 1.2 shows these percentages for each division.
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Table 1.2
Percentage of Membership and Respondents

Division Percentage of Membership Percentage of Respondents

I-A 11 13
I-AA 12 13
I-AAA 8 9
II with football 15 17
II without football 13 14
III with football 23 20
III without football 18 14
Total 100 100

Most relevant, however, are the results reported for each respective division.  Readers are able to compare financial
results for one member institution with the average results for those members in the same division.  Readers may
determine how their institutions' athletics programs are faring, relative to other similar institutions.  They may also see
how their institution's financial trends in recent years compare with the averages for similar institutions.  Some com-
parisons may also be drawn among the average results in the various divisions.  These comparisons are presented in
tabular form in the summary section of the report.  Because confidentiality was assured to respondents, neither the
NCAA nor the author is able to provide data from individual institutions.

ORGANIZATION OF THE REPORT
The financial information in this report is classified and presented in detail for Division III schools with football and
those without.  In addition, summary tables present limited data for all divisions.  The reported numbers consist almost
entirely of averages and frequency distributions for the respective divisions.  Financial data for the 1984-85 and 1988-
89 fiscal years are taken from the 1990 edition of the report by the same title. 

There are five sections of the report:

Section I — Introduction and Survey Methodology.  This section provides a background for the study and its stated
objectives.  A description of the survey instrument is given, as well as an analysis of the number and relative propor-
tion of respondents from the respective divisions.

Section II — Summary Information.  Summary tables are presented in this section showing average total expense data,
as well as organizational and activity data for each division.  These data include the average number of sports offered,
average number of student-athletes, average expense per student-athlete, and others.  These tables make it possible to
make comparisons of participation across divisions.  This section also presents summary financial data for all Division
III respondents.

Sections III and IV — Division Information.  Each of the two Division III subdivisions (with and without football) is
reported separately in these sections.  Averages are shown for individual sports and for men's and women's programs. 

Glossary.  The glossary provides definitions of terms as they are used in the report.
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SUGGESTIONS FOR THE READER
Several basic considerations should be weighed when using the information in this report.

1. An individual institution's actual results may differ greatly from that institution's division average; no two insti-
tutions operate in identical environments or under identical circumstances.  The varying sizes of institutions and
their budgets, as well as the markets within which the institutions operate, may have dramatic effects on finan-
cial results.  In addition, there are inherent differences in fiscal demands and resources of public institutions and
those of private institutions.

2. There are significant differences across the various divisions.  For instance, athletics programs offering football
operate in a different environment from those which do not.  The impact of the differences noted above within a
division is likely to be even greater when making comparisons across different divisions.  Also noteworthy is the
fact that the proportion of private versus public institutions varies by division.

3. In general, comparisons of financial data prior to 1989 are not particularly relevant.  However, to more clearly
reflect the impact of the dramatic growth in women's athletics programs since the early 1980's, many tables in
this report include data for the 1985 fiscal year.

4. Since institutional support is included in the revenues reflected in this report, net operating profits or deficits
include those amounts provided by the institutions' general funds.  This may be misleading when attempting to
determine the extent to which athletics programs contribute to or detract from institutions' coffers.  Consequently,
net operating profits and deficits for years subsequent to 1989 have been calculated to report operating results
both with and without direct institutional support.  Explanations are provided as footnotes to the appropriate
tables. 

5. Revenues and expenses that are not specifically related to men's or women's programs have been classified as
non-gender or, in some cases, administrative.  Examples of such expenses would be those related to academic
support centers or training facilities utilized by all student-athletes.  Although it may be possible for many mem-
ber institutions to allocate such revenues and expenses among male and female student-athletes, the inconsisten-
cies among allocation methods of the institutions and lack of precision would result in misleading data.  Until the
inconsistencies and imprecision are remedied, such items will be reported separately.

Throughout the report, it is hoped that the information presented in a table is clear and self-explanatory.  Brief expla-
nations of tables are provided as deemed necessary.  Please refer to the glossary for definitions of terms as they are
used in this report.  

Two recent related projects may be of interest to the users of this report.  A companion report was issued by the NCAA
in the Spring of 2004.  Titled “Revenues and Expenses, Profits and Losses of Division I-A Intercollegiate Athletics
Programs Aggregated by Conference - 2003 Fiscal Year”, the report reflects the differences in average members' finan-
cial results in the 11 Division I-A conferences.  The report is available through the NCAA Web site (www.ncaa.org).

We are also pleased to report that in the Spring of 2004 the NACUBO/NCAA Task Force (National Association of
College and University Business Officers) completed a year-long project aimed at improving the consistency of
reporting and the quality of financial data related to intercollegiate athletes.  The project resulted in numerous changes
in our survey instrument, which were implemented with the Fall 2004 data collection.

FINDINGS
Schools with Football
Participation
The average number of participating student-athletes at Division III schools with football increased by 10 percent to
a total of 461.  The increase in female participants was 12 percent to a total of 178, while male participants increased
by eight percent to 283.
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Number of Sports Offered
While the average number of male varsity sports offered in this division remained steady at 10, total women's sports
rose to 11 from the 10 sponsored in 2001. 

Average Total Operating Expenses 
Total operating expenses increased by 26 percent from the 2001 total of $1,250,000 to the 2003 total of $1,570,000.
This is consistent with the annual increases seen in this division since 1997.  

The expense per student-athlete in 2003 was $3,400 and in 2001 it was $3,000.  This is a 14 percent increase, all of
which is the result of increased spending on women's programs.

Gender Spending

The portion of total athletics expenses devoted to women's programs in Division III with football moved from 23 per-
cent in 1993 to 29 percent in 1999 and remained steady since, although there was a slight decrease to 27 percent for
2003.  During this same time, men's spending grew from 48 percent in 1993 to 51 percent in 1999, before falling to
42 percent for 2003.  It should be noted that the remaining portion of the total athletics budget is not allocated to either
gender's program and is classified as non-gender.

Specific Expenses

Salaries and benefits remain the largest expense line item, with an average of more than $375,000 for men's programs
and $245,000 for women's programs, with most schools reporting additional salaries for administrative personnel.
Team travel is the second highest item, at approximately one-third of the salaries and benefits average, and the equip-
ment/uniforms/supplies category ranked third.  Because of the methodology used in calculating these averages, com-
parisons among items is difficult.  For the same reason, expenses as percentages of total operating expenses were not
determined (see Table 3.1). 

Program Costs
As expected, football and ice hockey are, by far, the most expensive men's sports to operate.  Rowing, lacrosse, base-
ball, skiing and basketball follow distantly.

Of the women's programs, ice hockey, water polo and basketball top the list, with rowing and lacrosse following.

It should be noted that these amounts reflect the total average cost of operating these sports.  A concomitant compar-
ison of cost per student-athlete would also be meaningful.

Schools without Football
Participation
The average number of participating student-athletes at Division III schools without football increased by 15 percent
to a total of 244.  The increase in female participants was 12 percent to a total of 116, while male participants increased
by 17 percent to 128.

Number of Sports Offered
While the average number of male varsity sports offered in this division remained steady at seven, total women's
sports rose to nine from the eight sponsored in 2001. 

Average Total Operating Expenses 
Total operating expenses increased by 34 percent from the 2001 total of $670,000 to the 2003 total of $900,000.  This
is the largest increase this division has seen since the data have been tracked.

The expense per student-athlete in 2003 was $3,700 and in 2001 it was $3,100.  This 20 percent increase was spread
evenly between men's and women's programs.
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Gender Spending
The portion of total athletics expenses devoted to men's programs in Division III without football has fluctuated
between 30 and 40 percent since 1993 and was reported to be 31 percent for 2003.  During this same time period,
women's spending has declined from 41 percent of the total in 1993 to 28 percent for 2003.  It should be noted that
the remaining portion of the total athletics budget is not allocated to either gender's program and is classified as non-
gender.

Specific Expenses
Salaries remain the largest expense line item, with an average of more than $118,000 for men's programs and
$115,000 for women's programs, with most schools reporting additional salaries for administrative personnel.  Team
travel is a relatively high item, at approximately $60,000 for both men's and women's programs, and the
equipment/uniforms/supplies category ranked third.  Because of the methodology used in calculating these averages,
comparisons among items is difficult.  For the same reason, expenses as percentages of total operating expenses were
not determined (see Table 4.1).

Program Costs
In the absence of football, ice hockey is the most expensive men's sports to operate in this division.  Basketball, base-
ball, lacrosse and soccer follow distantly.

Of the women's programs, ice hockey, synchronized swimming (with only one school reporting sponsorship) and bas-
ketball top the list, with soccer and lacrosse following.

It should be noted that these amounts reflect the total average cost of operating these sports.  A concomitant compar-
ison of cost per student-athlete would also be meaningful.

Total Division Comparisons
The following are some observations resulting from comparing institutions with football with those without:

• Average total operating expenses is $1,570,000 for schools with football and $900,000 for those without.

• Schools with football sponsor an average of 21 sports (11 women's and 10 men's), while the non-football schools
sponsor 16 (seven men's and nine women's).

• The average number of participating student-athletes is a reflection of the number of sports sponsored - 283 males
and 178 females for football schools, and 128 males and 116 females for non-football schools.

• The average expense per student-athlete for football schools is $3,400 ($2,300 for males and $2,400 for females).
For the schools without football, the total average is $3,700 ($2,200 for both males and females).  It should be
noted that expenses not allocated by gender are included in the total figures.

• There is very little difference in the percentages of total operating expenses devoted to women's programs, 27 per-
cent for football schools and 28 percent for non-football schools.  The portion devoted to men's programs, how-
ever, is greater for football schools (42 percent) than for non-football (31 percent).
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SUMMARY INFORMATION
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II with II w/o III with III w/o
Category I-A I-AA I-AAA Football Football Football Football
Average Total Operating Expenses
2003 27,300 7,600 6,700 2,700 1,900 1,570 900
Percent change from 2001 18% 12% 22% 17% 19% 26% 34%
2001 23,200 6,800 5,500 2,300 1,600 1,250 670
1999 20,000 5,400 4,700 2,000 1,400 1,000 530
1997 17,300 4,900 3,600 1,600 1,300 770 440
1995 14,300 4,500 3,800 1,600 1,000 790 380
1993 13,000 3,900 2,800 1,400 900 750 350
1989 9,700 3,200 1,900 1,200 800 550 310

Average Expense Per Student-Athlete
2003 47 16 22 8 10 3.4 3.7
Percent change from 2001 12% 7% 10% 14% 11% 14% 20%
2001 42 15 20 7 9 3.0 3.1
1999 38 14 17 6 8 2.5 2.6
1997 36 13 15 6 8 2 2
1995 31 12 16 6 7 2 1
1993 29 10 12 5 6 2 2
1989 21 9 8 4 5 1 1

Expense Per Student-Athlete (By Gender)
2003 Men's 39 12 17 6 8 2.3 2.2

Women's 21 11 15 6 9 2.4 2.2
2001 Men's 34 11 15 6 7 2.3 2.1

Women's 20 10 13 6 8 2.3 2.1
1999 Men's 31 10 13 5 6 1.8 1.5

Women's 18 10 12 5 7 1.7 1.5
1997 Men's 27 10 11 5 6 1.5 1.5

Women's 17 9 11 4 6 1.5 1.5

Notes: In 1997 and 1999, Indoor Track, Outdoor Track, and Cross-country were combined into one sport for reporting
purposes ,as were Swimming and Diving. These were reported as separate sports in other years.

Fiscal Years 1989 through 2003
(Dollar Amounts in Thousands)

TABLE 2.1b
ORGANIZATION AND ACTIVITY DATA

ALL DIVISIONS
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Notes: In 1997 and 1999, Indoor Track, Outdoor Track, and Cross-country were combined into one sport for reporting
purposes as were Swimmimg and Diving. These were reported as separate sports in other years.
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GLOSSARY
Athletics Aid
Equivalencies:

Full-time grants-in-aid awarded regardless of their being split among multiple athletes.  Thus,
four athletes each being awarded one-fourth of a grant would be considered one equivalency.

Capital
Expenditures:

Also called Balance Sheet Expenditures, these are the additional costs of physical plant assets
that provide material benefits extending beyond the current period.  Examples would be stadi-
um or arena expansions or training room construction.

Division I: Division I member institutions have to sponsor at least seven sports for men and seven for
women (or six for men and eight for women) with two team sports for each gender.  Each play-
ing season has to be represented by each gender as well.  There are contest and participant min-
imums for each sport, as well as scheduling criteria.  For sports other than football and basket-
ball, Division I schools must play 100 percent of the minimum number of contests against
Division I opponents — anything over the minimum number of games has to be 50 percent
Division I.  Men's and women's basketball teams have to play all but two games against
Division I teams, for men, they must play 1/3 of all their contests in the home arena.  Schools
that have football are classified as Division I-A or I-AA. Division I-A football schools are usu-
ally fairly elaborate programs.  Division I-A teams have to meet minimum attendance require-
ments (17,000 people in attendance per home game, OR 20,000 average of all football games in
the last four years or, 30,000 permanent seats in their stadium and average 17,000 per home
game or 20,000 average of all football games in the last four years OR, be in a member confer-
ence in which at least six conference members sponsor football or more than half of football
schools meet attendance criterion).  Division I-AA teams do not need to meet minimum atten-
dance requirements.  Division I schools must meet minimum financial aid awards for their ath-
letics program, and there are maximum financial aid awards for each sport that a Division I
school cannot exceed.

Division II: Division II institutions have to sponsor at least four sports for men and four for women, with
two team sports for each gender, and each playing season represented by each gender.  There
are contest and participant minimums for each sport, as well as scheduling criteria — football
and men's and women's basketball teams must play at least 50 percent of their games against
Division II or I-A or I-AA opponents.  For sports other than football and basketball there are no
scheduling requirements.  There are no attendance requirements for football, or arena game
requirements for basketball.  There are maximum financial aid awards for each sport that a
Division II school must not exceed.  Division II teams usually feature a number of local or in-
state student-athletes.  Many Division II student-athletes pay for school through a combination
of scholarship money, grants, student loans and employment earnings.  Division II athletics pro-
grams are financed in the institution's budget like other academic departments on campus.
Traditional rivalries with regional institutions dominate schedules of many Division II athletics
programs.

Division III: Division III institutions have to sponsor at least five sports for men and five for women, with two
team sports for each gender, and each playing season represented by each gender.  There are
minimum contest and participant minimums for each sport.  Division III athletics features stu-
dent-athletes who receive no financial aid related to their athletic ability and athletics depart-
ments are staffed and funded like any other department in the university.  Division III athletics
departments place special importance on the impact of athletics on the participants rather than on
the spectators.  The student-athlete's experience is of paramount concern.  Division III athletics
encourages participation by maximizing the number and variety of athletics opportunities avail-
able to students, placing primary emphasis on regional in-season and conference competition.
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